ACHIEVEMENTS

The units were established in 15 SBP (BSC) offices and made operational; each unit assigned a
geographical area comprising different districts primarily based on geographical proximity of the district
with the unit/office. Job description was finalized and detailed instructions were issued on operational
strategy of the units.

Introduced Monthly Progress Reports to monitor the units’ progress towards the assigned goals;
Introduced Regional Plans for increasing outreach of Development Finance to be submitted by Banks
annually. The plans along with the periodic operational data to be sent to the units by the Department
would be the basic instruments for monitoring banks’ development finance performance and the
regional trends in growth of development finance

Introduced the Concept of Separate Focus Groups for Micro, SME and Rural Finance to be established
at all BSC offices to discuss and evolve operational strategies for increasing outreach of financial
services in all three sectors in their respective region.

Introduced the concept of Business/operational Plans for the units; the plans for the next six months
have been received from most of the DFSUs and being consolidated.

Prepared outline for Regional Profiles under jurisdiction of all BSC offices; the profiles of Gujranwala
and Sialkot offices were prepared and submitted to Governor

Prepared and finalized outline for Regional Textile Profiles to be prepared by all BSC offices for
submission to Governor



